196      UNDER FOUR ADMINISTRATIONS
Albany street-car strike, the disagreement between the National Metal Trades Association and the International Association of Machinists, and the United States steel strike. And it was instrumental in averting the threatened anthracite coal strike.
The identical ideal that I held up in my opening address at the meeting in January, 1901, I should hold up to-day: namely, that industrial peace, to be permanent, cannot rest upon force, but must rest upon justice, and in essential industries especially, upon a high sense of responsibility to the public by both employer and employed. In no other country are conditions, by nature and by principles of government, better adapted to the equitable adjustment of the reciprocal rights, duties, and privileges of labor and capital than in our own, because we are a democratic people with no fixed class distinctions to separate us. The laborer of to-day may be the capitalist of to-morrow, and vice versa. Capital and labor are interdependent, not opponents; and it is on the basis of that dependency that adjustments in the relationship between them must be made. This ideal is, happily, more widely recognized to-day than it was when the National Civic Federation was organized.
I gave considerable attention to the work of the Federation for a number of years. As the offices were in New York and the president and first vice-president were both resident in other cities, the direction of the organization between conferences largely fell upon me as second vice-president, with the important assistance of the secretary, Mr. Easley.
The Federation afforded a neutral forum where, under the chairmanship of one of its officers, the disputants could discuss their grievances and arrive at an understanding. Many times the growing bitterness betweenrest or partisan advantage ever entered his mind in determining his attitude or action in upholding the right or dethroning a wrong. He resented nothing more than when some poli- the most valuable by-products of the Congress
